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Useful information

Bus routes 427, U1, U3, U4 and U7 all stop at e | o
the Civic Centre. Uxbridge underground station, %/ ke
with the Piccadilly and Metropolitan lines, is a ‘;%ﬁ j
short walk away. Limited parking is available at \/)/)

the Civic Centre. For details on availability and

how to book a parking space, please contact
Democratic Services Pavilions
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Please enter from the Council’'s main reception
where you will be directed to the Committee
Room. An Induction Loop System is available for
use in the various meeting rooms. Please contact ., .# m
us for further information.
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ear park

Please switch off any mobile telephones and
BlackBerries™ before the meeting. Any
recording of the meeting is not allowed, either
using electronic, mobile or visual devices.

If there is a FIRE in the building the alarm will
sound continuously. If there is a BOMB ALERT
the alarm sounds intermittently. Please make your way to the nearest FIRE EXIT.



Executive Scrutiny
About this Committee

To exercise the right set out in the Policy Overview and Scrutiny Procedure Rules to call-in
and recommend for reconsideration any key decisions made but not yet implemented by
the Cabinet, a Cabinet Member, a Council Cabinet Sub-Committee or an officer. This
would include any key decision that needs further information from the decision-maker to
explain why it was taken.

“Call in” enables the Committee:
e To question the circumstances of the decision

e To ask for more information about the decision if that contained in the report
recommending the decision is considered inadequate

e To decide whether to ask for the decision to be reconsidered by the person or
Committee that took it.

Rules of Procedure
Call-In

(@) When a decision is made by the Cabinet, an individual Member of the Cabinet or a
Committee of the Cabinet, or a Key Decision is made by an officer with delegated
authority from the Cabinet, or under joint arrangements, the decision shall be
published, including by electronic means, and shall be available at the Civic Centre
normally within 2 working days of being made.

(b)  The notice of the decision will bear the date on which it is published and notified to
all Members of the Council and will specify that the decision will come into force,
and will then be implemented, on the expiry of 5 working days after the publication
of the decision, unless the decision is called-in by the Executive Scrutiny
Committee.

(c)  The Committee will normally meet immediately after the conclusion of a meeting of
Cabinet to enable Members to review the decisions taken at the Cabinet meeting
and give consideration to the potential for call-ins of items. Should there not be a
consensus as to which decisions require such consideration then the matter will be
determined by a majority vote of those Members of the Committee present and able
to vote (with respect to the normal rules as set out in the Code of Conduct).

(d)  On areas where Members request further information or clarification, officers will be
asked to provide a response to the Committee queries by midday on the following
Monday following the Cabinet and this Committee meetings.



(e).

(f).

These responses will be sent to Members of this Committee by email, and based on
this information, Members will be asked to email or telephone Democratic Services
on whether they are content with the information supplied or whether they
recommend the calling —in of the particular item. The majority of the Committee
Members will have to agree to the call-in request for it to proceed.

If an item is called in, another formal meeting of the Committee will take place on
the Tuesday (or the Thursday at the latest) of the following week after Cabinet,
where relevant officers and the relevant Cabinet Member, if appropriate, will be
invited to discuss the called-in item.

Decisions made by an individual Member of the Cabinet or a Key Decision made by
an officer with delegated authority from the Cabinet, can be called-in by agreement
of the Chairman of the Committee and the lead representative of the majority party
on the Committee within 5 working days of the decision being published. These
Members shall inform the Head of Democratic Services of the reasons for the call-
in. The Executive Scrutiny Committee will meet within 5 days of the Head of
Democratic Services being notified to consider the decision.

If, having considered the decision, the Executive Scrutiny Committee is still
concerned about it, then it may:

o refer it back to the decision making person or body for reconsideration,
setting out in writing the nature of its concerns, or
o refer the matter to full Council, but only in the circumstances set out below.

A decision will not be referred to full Council unless either the Committee believes it
to be contrary to the Policy Framework or Budget, or considers that it was a Key
Decision that was not dealt with as such by the Cabinet. If it is referred to the
decision maker they shall then reconsider within a further 5 working days, amending
the decision or not, before adopting a final decision.

If following an objection to the decision, the Executive Scrutiny Committee does not
hold the two meetings within 10 working days of the date of the Cabinet meeting,
the original decision shall take effect at the end of the 10-day period.

If the matter was referred to full Council and the Council does not object to a
decision which has been made, then no further action is necessary and the decision
will be effective in accordance with the provision below.

If the Council does object, it has no authority to make decisions in respect of a
Cabinet decision unless it is contrary to the policy framework, or contrary to or not
wholly consistent with the budget. Unless that is the case, the Council will refer any
decision to which it objects back to the decision making person or body, together
with the Council’s views on the decision. That decision making body or person shall
choose whether to amend the decision or not before reaching a final decision and
implementing it. Where the decision was taken by the Cabinet as a whole or a
Committee of it, a meeting will be convened to reconsider within 10 working days of



the Council request. Where the decision was made by an individual, the individual
will reconsider within 10 working days of the Council request.

(1 If the Council does not meet, or if it does but does not refer the decision back to the
decision making body or person, the decision will become effective on the date of
the Council meeting or expiry of the period in which the Council meeting should
have been held, whichever is the earlier.

CALL-IN AND URGENCY

The call-in procedure set out above shall not apply where the decision being taken by the
Cabinet or executive member is urgent. A decision will be urgent if any delay likely to be
caused by the call-in process would seriously prejudice the Council’s or the public’s
interests or could lead to an (increased) risk of damage to people or property. The record
of the decisions, and notice by which it is made public shall state whether in the opinion of
the decision making person or body, the decision is an urgent one, and therefore not
subject to call-in. The Head of Paid service or his/her nominee and the Chairman of the
Executive Scrutiny Committee or his/her nominee must be informed that the decision will
be implemented immediately upon their all agreeing that the decision is reasonable and to
it being treated as a matter of urgency, or after 2 clear days should no objection to urgent
implementation be received. Decisions taken as a matter of urgency must be reported to
the next available meeting of Council, together with the reasons for urgency.



Agenda

A WD

Apologies for Absence and to report the presence of any substitute Members
Declarations of Interest in Matters coming before this meeting
To receive the Minutes of the meeting held on 18 December 2014 (Pages 1-2)

Exclusion of Press and Public

To confirm that the items of business marked Part | will be considered in public and
that the items marked Part |l will be considered in private.

Consideration of Any Call-Ins (Pages 3-6)

To hear the Call-In of any decision made at the Cabinet meeting prior to this
meeting or made by Cabinet Members, other Council Committees or a delegated
officer and published within five working days of this meeting.

Members should bring their Cabinet agenda to the meeting.

Members should consider any other decision published in the five working days
before this meeting.

The purpose of this meeting is to decide whether to refer back any decision to the
decision maker.



